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      Town of Gordonsville, Virginia 

Agenda Item Summary 

July 2022 
 

 

Coronavirus State and Local Fiscal Recovery Funds 

 
The Final Rule regarding the use of ARPA funds was released by the US Department of Treasury on 

January 7, 2022 and went into effect on April 1, 2022. Staff has made the Town’s first report regarding 

use of ARPA funds to US Treasury, due on April 30, 2022. The next report is due on April 30, 2023.  

 

Projects 
 

On-going – short term 

 

Airport projects: Painting of the beacon tower has been delayed until the fall. Staff has asked the 

AWOS electrical contractor to provide a quote for undergrounding the electrical line that runs from the 

beacon tower to the Langley Hangar. Staff has asked the Town’s landscaping vendor to clean up the 

memorial garden vegetation planted at the base of the beacon tower.  

 

The runway rehabilitation project began on July 25, 2022. All asphalt material on the runway, taxiway 

and apron has been milled; grading to flatten the runway profile is ongoing.  

 

Aquatics: The pool was open Thursday through Sunday, 12-6 p.m. during the month of July (except as 

noted below).  

 

Town Administrative staff (Town Manager and Town Clerk) continued to provide management services 

at the pool during weekdays and weekends in July. Vice Mayor Winkey provided management coverage 

on the afternoon of August 5th. Public Works staff continued to be on-call during weekends to vacuum 

the pool and backwash the system. 

 

The following are pool statistics for the month of July: 

 

• In-town patrons:  570   Out-of-town patrons:  198 
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• Total admission sales:  $2,810.00  Total concession sales: $587.65 

• Guard hours worked:  323   Total salary ($13/hr):  $4,199.00 

• The day most well-attended was Friday, July 22nd with 79 in-town patrons and 19 out-of-town 

patrons (including GBES summer day care). 

• The day least well-attended was Friday, July 29th with one in-town patron and 16 out-of-town 

patrons. 

• The pool closed early several times: an hour early on Saturday, July 30th due to cloudy water 

resulting from a clogged chlorinator; an hour early on Friday, August 5th due to no patrons at the 

pool and impending stormy weather; and 15 minutes early on Sunday, August 7th due to cloudy 

water resulting from a clogged chlorinator.  

• The pool was closed on Saturday, July 9th due to inclement weather (day-long rain and drizzle 

with temps in the low 70’s); Sunday, July 24th due to no guards available; and on Sunday, July 

31st due to cloudy water and rainy weather). 

 

The pool was open Tuesday, August 2nd and Thursday, August 4th through Tuesday, August 9th, and will 

be open weekends only through Labor Day Monday after Wednesday, August 10, 2022 when Orange 

County Public Schools open for the 2022-23 school year. Hours continue to be 12 p.m. to 6 p.m. 

 

Broadband: FiberLync has installed broadband fiber to connect the Gordonsville Municipal Airport and 

the Gordonsville Business Center. FiberLync is coordinating with the Town’s IT vendor, Advanced 

Network Systems, to ensure proper connection of internet service at both locations. FiberLync has 

completed its extension of broadband to the Gordonsville Library. A phased plan for bringing broadband 

service to all town residents is being discussed.  

 

Floodplain Management Ordinance: The Town’s Floodplain Management Ordinance has been 

updated to reference the new effective date of the flood maps for the Town, which is May 17, 2022. The 

two properties in town that were non-compliant with the Town’s ordinance have been brought into 

compliance. The amended ordinance has been provided to the Virginia Department of Conservation and 

Recreation for their consideration as part of the Town’s enrollment in the National Flood Insurance 

Program (NFIP). Staff continues to contact DCR to finalize the Town’s enrollment in the NFIP. 

 

Gordonsville Business Center: The tenant of Office space #2 has informed the Town they will be 

vacating the space by August 31, 2022. Staff has shown the space to one prospective tenant. 

 

Park Planning Project: The Town held a public forum at the park pavilion on Thursday, August 4th to 

get public input on various desired features of the park project. Approximately 20-25 people attended 

the meeting. The next project meeting date is tentatively scheduled for Thursday, September 1st when 

Council will hold a work session to further discuss the project plans.  

 

VaDCR has informed the Town that its Land and Water Conservation Fund (LWCF) grant application 

has been selected for submission to the National Park Service for their consideration and funding. At 

this time, DCR has bookmarked apportionment funds for the Town’s project, however, the process for 

authorizing funds is subject to completion of additional procedures and documents as requested by NPS 

after their package review, and NPS final approval and project authorization. The additional items are 
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being prepared by LPDA and town staff. The National Park Service will make grant awards in 

September-October 2022. 

 

Safe Routes to School Grant Application: VDOT has assigned a project manager to this initiative and 

preliminary engineering design work has begun. The VDOT Project Manager is currently working on 

the project scope and some early design and will be prepared to meet with the Town and start on other 

public involvement steps in late summer. 

 

Salary Study: HR Extension, Inc. (HREI) has completed the Town’s salary study—results have been 

provided to Council for their review. Staff is requesting Council to set a work session for August 22nd to 

review and discuss the study results with the consultant.  

 

Sesquicentennial Event: This event has been postponed due to COVID-19 concerns. 

 

Town Hall Parking Lot Renovation: A plat consolidating the parcels encompassing the Town Hall 

campus has been recorded, and a deed creating an access easement over Moore Street from the parking 

lot to Depot Street has also been recorded.  

 

Bids for construction were solicited in mid-May and were due June 15th. No bids were received—project 

timing and booked schedules were reasons given by prospective bidders. Due to various fall events 

involving the Town Hall campus and Town Hall being a polling place for the November 2022 general 

election, the project has been delayed until the spring of 2023. Bids will be resolicited in the winter of 

2023.  

Trash Collection: Updike Industries took over as the Town’s trash collection and disposal vendor on 

July 1, 2022. There were several instances of missed trash during the first few weeks of their operation 

in the town—fewer complaints are being received now that Updike has learned the Town’s route. 

Wayfinding signage project: Gateway signs for the entrances to the town are in production and will be 

installed in the fall. 

 

Website: Staff continues to monitor the website and make modifications to correct or add information 

as needed. Revize, the Town’s website developer, has contacted staff regarding a free website refresh 

that is a part of the Town’s contract. Revize contacted the Town in May regarding the refresh process. 

As with initial site development, Council will be involved.  

 

Budget 

 
Town Council approved the FY23 budget at their May meeting. Action on the Pay and Classification 

schedule was tabled until the completion of the salary study. 

 

Committees 
 

Airport Advisory Committee: The Airport Advisory Committee did not meet in July.  
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Planning Commission: The Planning Commission did not meet in August.  

 

Board of Architectural Review: The BAR did not meet in August.  

 

Board of Zoning Appeals: The Board of Zoning Appeals did not meet in July. A vacancy remains on 

the Board. 

 

Permit Activity 
 

Zoning Permits Issued: 3 

510 Gentry Drive rear yard fence 

Lee Lane  new single-family dwelling 

418 Cobb Street deck 

Certificates of Appropriateness Issued: 0 

Subdivision Plats Reviewed/Approved: 0 

Site Plans Reviewed: 0 

 

Training & Meetings 
 

The Town Manager and Town Treasurer attended the Virginia Department of Health – Office of 

Drinking Water 3-day class entitled “Management, Methods and Money: Understanding Concepts in 

Capacity Development” held at the Virginia Tech Richmond Center on July 19th – July 21st. The course 

reviewed various aspects of utility system management, including asset inventory and management, 

development of Standard Operating Procedures, business plan development, and development of a 

capital improvements plan (CIP) for water/wastewater systems. 

 

VDOT 
 

The following are several issues/projects VDOT is working on for the Town. Staff met with the Louisa 

Resident Engineer to discuss these and other issues on July 12, 2022: 

 

• Weaver Street traffic flow review: Town Council discussed this matter at their January meeting 

and determined further review is needed before any change to traffic flow is warranted. 

• Intersection improvements at North High Street and West Gordon Avenue: This project has 

been approved for inclusion in the FY22 – FY27 Six Year Improvement Plan and staff awaits 

further direction from VDOT as to project plan development and timing.  

• Drainage: Regarding the development of a comprehensive approach for improving drainage 

town-wide, the Town Manager and Public Works Director met with the new Louisa Resident 

Engineer on March 29th to discuss drainage issues in the Town. VDOT staff will discuss the 

issues internally to determine what areas should be addressed in the immediate future. The Public 

Works Director provided VDOT with information pertaining to storm drainage/cross pipe issues, 

as well as a map of all drop inlets and stormwater grates, on March 30th.  


